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Learning Objectives

1- Learn what liquidity data is and how to use it.

2- Investigate the impacts of an economic shock on your entity’s liquidity position.

3- Forecast liquidity to plan for different scenarios in 2021.

4- Evaluate financial partners to maximize value for the taxpayers.

5- Use data to share your entity’s changing financial picture with stakeholders.



California ARP by the Numbers

State = $26.3B
Cities = $7.1B

Counties = $7.7B
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California ARP Breakdown

- “Periodic reports” required
- Must be spent by 12/2024
- Track how it is spent
- Maximize the value on liquidity
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What does data have to do with it?

In 10 years, we may look back at this time and 
ask: Which entities merely spent their money, 

and which maximized the value of it?
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What is Data?
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Liquidity vs. Cash Flow

Liquidity = How the market 
values your cash 

Use data to optimize each 
ARP dollar
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Why Does Liquidity Matter?
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+ real results cashvest® provides a new & unparalleled level of 
liquidity analysis & data services for local, county, 

school district & college governing bodies.
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Know your inflows 
on a cash basis

+
Know your outflows 
on a cash basis

= Confidence



+ real results
cashvest® provides a new & unparalleled level of 
liquidity analysis & data services for local, county, 

school district & college governing bodies.
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+ real results
three+one is an independent financial technology 

company offering data solutions that drive 
innovation, efficiency, and better financial outcomes 

for taxpayers and stakeholders.
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Banking arrangements amid COVID-19

Recent County RFP - 
$341 million budget

1. Monitor

2. Know the benchmarks

3. Understand your 
account structure and 
how it works with your 
overall treasury 
operation. 



+ So what about peer benchmarks?
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$1 million 1-year CD 

1. Benchmarks help you know more 
about what your cash is worth.

2. Ensure you’re always maximizing the 
value on all financial resources.

3. Maintain a bank fee structure that is 
equitable in any rate environment. 



What are the impacts? 
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+ Benefits of Liquidity Management

● Peer benchmarking to ensure 
your cash is performing at the 
highest possible level. 

● Liquidity stress-testing to show 
how vulnerable cash positions 
are in worst-case scenarios.

● Confidence that you’re 
maximizing all financial 
resources based on objective 
third-party data.
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● Knowing how much & how 
long cash is available.

● Assurance that your bank fee 
structure is equitable in any 
rate environment. 

● Strengthened credit rating.

● Confirmation that you have 
sufficient liquidity to satisfy 
expenditures while earning & 
saving the most possible.
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